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Organisation
Overview

Formerly known as Gymea Community Aid
and Information Service, we've been
proudly serving the Sutherland Shire and
beyond for over 50 years.

Vision

To bridge connections, open doors & enrich
the lives of all

Purpose Mission
Connect people to opportunities, ... embraces its mission to improve the
resources and each other lives of our diverse clientele and

empower them to connect with and
participate in their communities. We do
this through offering evidence-based
advice and programs, appropriate
practical support, policy representation
of client needs and advocacy on issues
that may affect their wellbeing, quality
of life and longevity.
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Message from
Chairperson, Kaye Herald

The 2024-25 year has been one of change, growth and investment, with very real
progress on our Strategic Plan set in February 2024.

Change - the Board has now restructured and successfully recruited members with
specialised expertise, required for the organisation we are becoming. Rod Rutledge
takes up the project lead for our Risk Management, Malmi Amadoru, has been
appointed to the board as project lead for Technology, Raji Navi takes on the
Secretariat duties, and Terry Likidis ‘volunteered’ to take on the Deputy Chair role in
addition to the Treasurer role (refer page 11 for full Board listing).

Change with key team members saw Renee Hall, formally taking over the General
Manager’s role from Joanne Cracknell and Shane Demir was recruited as our
Business Manager.




Growth - Renee’s leadership has progresed the delivery of our e e

strategic objectives with the Kai’Mia Community team taking up the challenges, -':
and opportunities presented by our 50-year anniversary celebrations, along with ®, %% eee °
the rebranding of the organisation to Kai’'Mia Community. S efe

Investment is being well spent with the ongoing implementation of a new digital
platform. This investment will greatly benefit all four restructured business pillars,
and is well underway.

The above activities have helped us to achieve inroads to deliver on our Strategic
Intent 2025 to 2027:

“We will be a client focused, sustainable and visible organisation by utilising
growth funds to reimagine our brand and improve operational efficiencies.”

Thank you to the Kai'Mia Community team for their hard work under what, at times,
has been frantic and trying circumstances. The embracement of the challenges and
changes is heartening.

| sincerely thank all the existing and past Board Members for their volunteered
time, expertise and effort provided selflessly, towards steering the strategy for our
organisation to provide services that make our community a better place for all to
enjoy.

Of course, we, as an organisation could not exist without our volunteers and clients
who once again have proven the joy of living that comes from community
engagement and, for that, we thank you.

Kai’'Mia Community relies on the funding of government departments,
organisations, donations and a variety of sources to deliver services to our
community (see our Government Funders and Supporters on pages 15,16).

Well done, to all who continue to provide
services and support to Kai'Mia
Community for another great year.

Kaye Herald

Chairperson, Kai’'Mia Community



Message from
Treasurer, Terry Likidis

The year has been deemed a year of change with the appointment of a new General
Manager and the creation and appointment of a Business Manager role to support the
growth path of Kai’Mia Community.

Grant revenue of $4.5M for the year was driven by DLAP and Multi Service Outlets
performance well above last year by $0.350k. A great result considering the increase
in headcount and associated costs driven by the growth of the organisation, we were
able to generate a reported small profit of $31k. The board and leadership agreed to
re-invest to allow future growth and maintain the high level of service.

The balance sheet is strong and secures us for future
growth (further financial data on page 18).

We would like to acknowledge and thank our Auditors,
Maher Partners, for their excellent service and
professionalism in conducting the 2025 annual audit.

Terry Likidis

Treasurer, Kai’'Mia Community



Message from
General Manager, Renee Hall

What a year we had! Our 50th anniversary celebrations and the launch of our new
name and brand, Kai'Mia Community, marked a truly special moment in our
organisation’s history and were the culmination of hard work across the year. We
celebrated the people and programs that make up the heart of Kai’'Mia - from Ageing
Well to Building Futures, Belong & Enjoy and Getting Settled.

Over the decades, we have grown with our
community, remaining in step with its changing
needs while keeping people at the heart of
everything we do. As those needs evolve, so too
does Kai’'Mia Community, ensuring our services
and programs continue to reflect the hopes,
challenges and diversity of the people we serve.

Renee Hall

General Manager, Kai'Mia Community
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Ag e l n 9 Empowering older adults to stay active,

independent & connected.

1,156 pAS 35,274

Clients supported Referrals Hours of Social
Support Group

9,624 8,354 7,335

Hours of Social Hours of domestic Transport trips
Support Individual assistance

“... the bright smiles, the eye
contact, the peaceful
responses & the willingness
to assist in any way
possible.”

Mary Zounis, Ageing Well
6




“( !(oi’Micx

OMMUMNITY

Building Futures

Working with young people to grow in
confidence and leadership skills.

30+ 400+

Volunteer & upskilling Hours of learning

opportunities for alumni

17+

Workshops
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Belong & Enjoy

Creating opportunities for people of all ages to connect,
share and thrive.

Robyn Mapleson
Volunteer

5+ years
volunteer
service

“Robyn has brought great joy to me and the group.
Tuesday is my happy day for singing”
Jan McGowan, Kai’'Mia Community Choir participant
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Getting Settled

Supporting people from migrant and refugee
backgrounds as they build a life in Australia.

| would like to express my gratitude for the
meeting we had. It truly touched both me and my
family. Over the past few months, | have often felt
lonely and lost while trying to adjust to life in
Australia. But through your understanding and
support, | have finally felt seen. What you offered
me was exactly what | needed, though | didn’t
even realise how much | needed it until now.
Thank you so much for your time, compassion, and
encouragement.

Ha Tran, Getting Settled

1,543 18,235 801

Clients supported Driving Session Hours Learner Licences

703 pAS 400

Driving Licences Volunteers Referrals




“( Kai'Mia

cCoMMUMNITY

Our history
1975 - 2025

® ® ~

1975 1980

The first Annual General Name changed to Gymea-
meeting of the Grays Point Grays Point Community Aid
Community Aid and and Information Service

Information Service was
held

J
—® ®

1987 1985

Gymea Community Aid and Gymea-Grays Point

Information Service was Community Aid and

incorporated under the Information Service took

Associations Incorporations over management of the

Act, 1984 Gymea Women’s Rest
Centre

—eo o

2019 2025

Services expand across Kai’'Mia Community serving

Greater Sydney Sutherland Shire and
beyond
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Kaye Herald Terry Likidis Raji Navis
Chairperson Acting Vice Chair/ Secretary

Treasurer

Tim Jenson Eleanor Gough Rod Rutlege
Director Director Director

Malmi Amadoru

Director

The Kai’Mia Community Board received resignations from
Peter Meintanis, Jacqui Knight, and Tracey McDonald.
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Our Leadership

Renee Hall
General Manager

Jenny Grey Rita Napolitano Shane Demir
Getting Settled, Manager Ageing Well, Manager Business Manager
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Our people

Kai'Mia Community is powered by a team of over
100 individuals who bring our purpose to life —
connecting people to opportunities, resources, and
each other. From our passionate team members
and volunteers to the community members who
participate in our programs, each person plays a
vital role in building a more inclusive and
supportive Sutherland Shire and beyond.

Employee Satisfaction
Rate

P

- 88%

Employees

Volunteers
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Government funders

Federal Government

e Department of Health, Disability and Ageing
e Department of Home Affairs

State Government

¢ Department of Communities and Justice
e Multicultural NSW
e Transport for NSW

Local Government

e Central & Eastern Sydney Primary Health Network
e Sutherland Shire Council
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Our supporters

e Aboriginal Children’s Advancement

Society (ACAS)

e Activus Transport

e Advance & Vision Driving School
e Advance Diversity Services

e Angelica Leon, Zumba

e Anna Schwank, Art Therapist

e Arncliffe Youth Centre

e Bankstown RSL Club

e Bayside Council

e Black Rose Media

e Body Culture Australia

e BOOST IT

e Buff Bands

e Bunnings Kirrawee

e Cabra Vale Diggers, Cabramatta
e Cancer Institute NSW

e Clubs NSW

Community Migrant Resource
Centre

Core Community Services
Dandelion Support Network
Express Entertainment

Georges River Council

Greek Welfare Centre NSW
Gymea Chamber of Commerce
Gymea Fitness

Gymea Community Hall

Harold Acar, St George Migration
and Citizenship Planning

Heart Foundation Walking
headspace Miranda and Hurstville
Hybrid Personal Training
Illawarra Multicultural Services
interrelate

Kareela Golf & Social Club

15



"’( Kai'Mia

cCoMMUMNITY

Our supporters

KPC Driving School

Koori Art

Lebanese Community Council of
NSW

Lewis Creative Group

LocalKind

Marion McNamara, Tai Chi

Max Solutions

MECA - Mt Druitt Ethnic
Communities Agency

Mel Moore’s Driving School
Metcom

Mike's Grill Gymea

Mosaic Multicultural Connections
Multicultural Communities
Council of lllawarra

Navitas Skilled Futures

NDS Driving School

NSW Police

On Road Driving School

Peak Health Gymea

Pierina Vignola Melgarejo, Zumba
Quick License Driving School
Red Cross Australia

Reg Mahoney Associates
Roadmaster Driving School
Royal Life Saving

Safwan Driving School

Scanlon Foundation

SCOA Settlement Council of
Australia

Settlement Services International
Shopfront Arts Co-op

Southeast Sydney Local Health
District
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Our supporters

e SS Driving

e Stephanie Magiros

e Surf Life Saving NSW

e Sutherland Food Services

e Sutherland Shire Libraries
e SydWest Multicultural Services
e Synergy Mind Body Fitness
e TAFE NSW

e Taren Point Bowling Club
e The Daisie Chain

e Western Sydney MRC

e Wollongong City Council
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Auditors Disclaimer

G, Maher G-
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AUDITOR'S INDEPENDENCE DECLARATION

Under Subdivision 60-C Section 60-20 of the Awstralian Charities and Mot-for-profits Commission Act
2012

To: the Board of Gymea Community Akd & Information Service incorporated

| dedare that, to the best of my knowledge and belief, in relation to the audit for the financal year endad
30 june 2025 there have been:

(i} mnocontraventions of the auditor independence requirements as set out in the Austrofion Charities
ond Not-for-profits Commission Act 2012 in relation to the audit; and

(0} no contraventions of any applicable code of professional conduct n relation to the awdit.

ML

MAHER GROUP ASSURANCE PTY LUMITED
i

Trent Atiee
Dhirector

Taren Point

Dated this 15* day of October 2025

| Bccaunt ng T I &iidi I Flna 1 Advice | Finance Braking I Business Advlsary

i 1 b Crod D Semoraoe Py Ll A0k 3 TRESE0 158

Pape 0ol L8

18




“( Kai'Mia

cCoMMUMNITY

Financial Position
Snapshot

As at 30 June 2025

NOTES 30 JUME 2025 30 JUME 2024
Assets
Current Assets
Cash and Cash Equivalents 2 2,385,276 1,637,350
Receivables 3 177,615 595,505
Total Current Assets 2,562,891 2,237 A95
Non-Current Assets
Property, Plant and Eqguipment 4 150,330 121,300
Total Non-Current Assets 150,330 121,300
Total Assets 2,7132N 2,354,194
Liabilities
Current Liabilities
Payables 5 185476 120,778
Provisions 6 202,681 205,681
Income in Advance T 2593471 52,971
Total Current Liabilities 681,627 379,430
Mon-Current Liabilities
Provisions & 175,725 150,786
Total Non-Current Liabilities 175,725 150,786
Total Liabilities 857,352 530,216
MNet Assets 1,855,869 1,823,979
Equity
Retained Earnings 8 1,855,869 1,823,979
Total Equity 1,855,869 1,823,979

19



Phone
9524 9559

Email
reception@kaimia.org.au

Website
www.kaimia.org.au

Location
39 Gymea Bay Rd, Gymea

Contact Us

Connecting people to opportunities,
resources and each other.




