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Vision
To bridge connections, open doors and enrich the lives of all.

Mission
At Gymea Community Aid and Information Service (GCAIS), we build upon our
reputation to deliver high-quality information and services to members of our

community. We will continue to foster community networks through our groups,
evidence-based programs and activities.

Purpose

It is to connect people to opportunities, resources and each other.
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= Meet the team who led us through Secretary

T a successful 2023-2024 year and Sue Powell/Jacqui Knight

supported our community to deliver on
our purpose of connecting people to
opportunities, resources, and each other.

Vice Chairperson
Peter Meintanis

Treasurer
Vacant

Members
Eleanor Gough
Renee Hall
Tim Jenson
Dr Tracey McDonald, AM, GAICD
Carol McKirdy

Retiring Board Members

LA
Managers

GYM —A General Manager: Joanne Cracknell

COMM U N |TY A| D Community Connections Operations Manager: Rita Napolitano

& INFORMATION SERVICE Settlement and Multicultural Services Manager: Jenny Grey

Member: Renee Hall, Carol McKirdy, Sue Powell
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The Gymea Community Aid & Information Service (GCAIS)
Board meets monthly. In addition, we spend a day each
year reviewing or rewriting our Strategic Plan. Our goal is
to ensure that our Vision, Mission, Purpose and Strategic
Intent are fit for purpose as we continue to expand our
services. Our current Strategic Intent is as follows:

“We will be a client-focused organisation, use our
growth funds to increase our revenue to $4.0m, and our
client numbers to 4000 and become the benchmark in
small local business by end 2027".

As part of the Strategic Planning and with senior staff,
we began to capture words that best describe the
GCAIS values that drive our organisation. The values
clarification project is ongoing as we work towards
providing a concise description of who we are, what we
do and the way we work.

The GCAIS family has continued to grow during the past
year. Our client numbers have increased to over 3000.

GCAIS staff numbers now exceed 50. Our original base,
Community Connections and Settlement and
Multicultural Services, continue to thrive. Newer services
such as the Over 60s Active & Social Program, the Driver
Licensing Access Program and the Healthy Ageing Hub
growing and providing expanded services to our
community. None of this would have been possible
without Joanne Cracknell, the General Manager, and her
leadership team'’s dedication to implementing these
initiatives.

Over the past few months, | reluctantly accepted
Joanne’s resignation. Joanne served three years
volunteering on the Board before taking on the General
Manager role in 2017. She is now looking forward to
taking a well-earned break from corporate duties.

The Board undertook an extensive, competitive process
to find a suitable replacement. From a field of high-
calibre candidates, Renee Hall emerged as the
successful candidate.
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We are thrilled to welcome Renee, who brings a
wealth of experience and genuine passion to the
organisation and the role of General Manager

of GCAIS. Renee'’s leadership and vision will be
invaluable as we advance our mission to build our
reputation for delivering high-quality information
and services to community members and

foster community networks through our groups,
evidence-based programs and activities.

The GCAIS Board has also evolved. | am pleased
to acknowledge the current Board:

Peter Meintanis, Vice Chair; Jacqui Knight, Hon
Secretary; Terry Likidis, Treasurer; Eleanor Gough,
Board member; Tim Jenson, Board member and
Dr Tracey McDonald AM GAICD, Board member.

| thank all current and past board members for
their time, expertise and selfless effort in steering
the strategy for our organisation to provide
services that make our community a better place
for all to enjoy.

Of course, we as an organisation could not exist
without our volunteers and clients, who once
again have proven that community engagement
promotes joy and quality of life. For that, we
thank you.

GCAIS relies on the funding and generosity
of government departments, organisations,

donations, and other sources to deliver services
to our community. We would like to recognise
their generosity and contributions over the past
year (see further details on the Supporters and
Sponsors page).

Well done to all who continue to provide services
and support to GCAIS. We look forward to
another great year.

Kaye Herald
Chairperson GCAIS

Finance

The past year has been quite positive from a
financial perspective. After much discussion
and research, the Board approved the significant
expenditure to purchase Buster, the GCAIS bus.

GCAIS Gymea office renovation expenditure has
optimised space and created a more efficient and
pleasant working environment.

Revenue for the year ended 30 June 2024 was
$4.1M with a reported profit of $266K. Further
financial data is available on our website.

Again, we thank our auditors, Maher Partners,
for their efficiency and professionalism in
conducting the 2024 audit on our behalf.



Our Strategic Themes

ol

N

People and Culture Expansion of Infrastructure and

Existing Programs Financial Viability
and Services

@)

Focus on Client Health Service to Clients
and Wellbeing

&




GCAIS Annual Report 2024

gymeacommunityaid.org.au

People, Connections, Opportunities, Resources
These four words represent our purpose and reason for existing in the community services space. Gymea
Community Aid & Information Service (GCAIS) has reached a level of growth and maturity that enables us to deliver
sustainable, reliable and relevant offerings and to do more to connect people across services and with each other.

A year of solid growth and service performance has
occurred in two key areas: The Commonwealth Home
Support Program (support for seniors) and the Driver
Licensing Access Program (DLAP), for refugees and
migrants. Consequently, we expanded programs such
as our seniors’ exercise programs, Active and Social
and Keeping Active, and enhanced the Community
Development area and the Settlement and Migrant
Services offerings.

I'm pleased to report substantial progress on goals
established in my 2023 report. Briefly, these are:

Our Gymea premises - Renovations have added
additional work and meeting spaces as well as more
storage options.

A new strategic plan - The Board created the 2024-
2027 strategic plan with input from the team. We

are now in execution phase. See our 2024-2027
Strategic Plan at https://gymeacommunityaid.org.au/
about/#strategic-plan

Focus and expansion on Sustainability - Sessions
held throughout 2023 on Sustainability and Gardens
projects will continue in 2024. See our What's On for
details.
https://gymeacommunityaid.org.au/events-calendar/

We bought a bus!!! - Following several years of
planning, we are now the proud owners of Buster,
which provides greater flexibility for outings.
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'Y Community
k. Connections

I confirm that the Community Connections team completed the 23/24 financial year by meeting all their

contractual and financial targets. Well done all!

Grant funding

At the start of the financial year, our financial position
was less favourable than in previous years due

to wage increases, superannuation and workers’
compensation insurance costs. A funding boost
occurred when we were notified in January 2024 of
our successful application for the $249,193 ad hoc
Commonwealth Home Support Program (CHSP)
funding submitted in September for the Social Support
Group Program. Our target output for the program
increased by 758 hours per month. We always
over-deliver for this program. The additional funding
enabled us to transfer our client contributions to the
Association budget to support the organisation’s
overall operation.

Commonwealth Home Support Program (CHSP)

At the annual CHSP conference “From the Head & the
Heart” held in November 2024, we received welcome
news that the new Support at Home Program would
have a staggered implementation and that the

CHSP program would transition on or after 1 July
2027. These changes pose a number of potential
risks. Accordingly, we are working to mitigate these
potential risks and ensure an effective model.

Client surveys

We have a policy requiring us to seek regular
client feedback on all services. The client surveys
developed by the Quality Risk and Compliance
(QRC) are specific to the different activities the



clients attend. The surveys are translated into Greek,
Cantonese, and Mandarin to ensure our culturally
and linguistically diverse groups participate. Clients
with email addresses receive surveys via Survey
Monkey. Remaining clients are mailed paper
surveys with a stamped return envelope included

to make responding easier. The response rate for
this round was 40%, which provides reliable data

to gauge the effectiveness and satisfaction of our
services. The results were very positive, with over
85-90% responding that we exceeded or met their
expectations for all our services. Any clients with
issues are followed up and offered an opportunity to
work with our team to find solutions.

Strategic planning

The GCAIS Board members and GCAIS Senior
Management Team attended a Strategic Planning Day
on 14 October 2023. The day was very productive, with
everyone in agreement with the strategic direction for
the next three years.

Team skill development

A graduation was held at the St George Sutherland
Shire Community College in Jannali to present four
support workers with their Certificate 3 in Individual
Support qualification. Our support workers benefit
from our collaboration with the Community College,
which provides training that improves their skill levels
in courses subsidised by Aged Care funding.

Active and Social Program

The Active & Social/Keeping Active Programs are our
most popular programs, as new clients sign up weekly
and hear about the programs by word-of-mouth. The
Triple B and Resist programs use the nearby Sky Gym
in Gymea, which rents its premises for our classes
during less busy times during the day. Everyone
enjoys using the gym equipment and sessions are
particularly popular with male clients.

Social support groups

The Social Support Group Programs continue to

be popular. Bus trips take happy groups to the Blue
Mountains Cultural Centre, Kangaroo Valley and
Cordeaux Dam, among other destinations. The Opal
Train trips, including the Australian Maritime Museum
and Watsons Bay, attract interest. The Greek Social
Support Group, as does the Spanish Group, continues
to grow in numbers. In September, one of our long-
term clients turned 100. A photographer from The
Leader, our local newspaper, attended to record and
report the event. This lovely lady lives independently
with minimal services and is a constant inspiration to
all with her positive attitude and capacity to overcome
life's obstacles.

Client needs and demand for Social Support
(Individual and Group) are growing. As at 30 June
2024, we delivered 10,081 hours of Social Support
Individual, 7,989 hours of Domestic Assistance,



30,575 hours of Social Support Group and 6,434
transport trips.

Health Ageing Hub (HAH)
The HAH, funded by the Central and Eastern Sydney

Primary Health Network (CESPHN), is in high demand.

Over 700 clients engaged with the HAH Advisor in the
23/24 financial year. The funding for this service has

been extended to 30 January 2026, still concentrating
on the Sutherland Shire. We have been delivering
monthly well-attended seminars in collaboration with
Sutherland Shire libraries. An agreement with My
Health Engadine makes the HAH Advisor available for
patient consultations one day a month. Partnerships
developed with General Practitioners, Allied Health
Providers and Geriatricians have benefited clients who



often need assistance when they contact the service.

Moving forward

The next financial year will see several changes. We
look forward to working with the incoming General
Manager, who has been on the GCAIS Board for
several years and closely involved in developing our

organisation’s strategic directions. Everyone wishes our
exiting General Manager all the best for the future and
gratitude for the leadership and positive changes she has
made during her seven years at GCAIS.

Rita Napolitano
Operations Manager




GCAIS Annual Report 2024

gymeacommunityaid.org.au

Settlement &
Multicultural Services

The Settlement and Multicultural Services team has had an exciting year with increased staff capacity, expanded
services, and new programs. GCAIS has continued to deliver expert and culturally sensitive settlement and
multicultural services for newcomers. Our efforts focus on activities that enhance clients’ social participation,
economic wellbeing, independence, personal wellbeing, and community connectedness. We aim to foster self-
reliance, equitable participation and societal connection, promoting community cohesion and productive diversity.

The 2023-24 period was the final year of GCAIS's
participation as a consortium member of the NSW
Settlement Partnership (NSP) with Settlement Services
International for the Settlement Engagement Transition
Support (SETS) Program. The NSP provided numerous
opportunities for GCAIS to excel in the settlement
sector and collaborate with NSP members to expand
service delivery, most notably through the DLAP (Driver
Licensing Access Program) across Greater Sydney.

GCAIS has secured another three years of funding from

the Department of Social Services starting in July 2024
for the SETS program. This program supports newly
arrived migrants and humanitarian entrants living,
working, or studying in Sutherland Shire, focusing on
activities that enhance social participation, economic
wellbeing, independence, personal wellbeing, and
community connectedness.

The SETS funding has also been a catalyst for attracting
significant additional funding, enabling us to expand
our service delivery model into the St George region
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delivers culturally tailored information sessions and
workshops on bowel and breast screening and healthy
living across the Sutherland and St George regions.
These initiatives aim to improve knowledge, attitudes,
and intentions regarding cancer screening and healthy
living choices. Follow-up activities included mental
health sessions, yoga, and Zumba.

Healthy Living forums were conducted at Loftus TAFE,
the first in March 2024 for over 100 students from the
Adult Migrant English Program, and the second in June
2024, funded by SCOA (Settlement Council of Australia),
for over 60 participants from diverse backgrounds.

Employment Support

Programs funded by the Scanlon Foundation and
Sutherland Shire Council have actively supported
people into employment with various initiatives such as
information sessions on overseas skills qualifications
and recognition, employment pathways, cold calling
skills, and resume and interview mentoring with
brokerage support for training and employment costs.
Courses delivered include first aid, barista training

and ceramics. An integral part of this program has
been the collaboration with partners in the St George &
Sutherland Employment, Training and English Network
and facilitating the Careers & Jobs Expo at Kogarah
Storehouse, where over 300 job seekers attended
workshops and visited information stalls provided by
training and employment providers and employers.

Domestic & Family Violence

Having a more targeted approach to supporting women
experiencing domestic and family violence has resulted
in increased service delivery activities and positive
outcomes for clients. Our form-filling service continues
to assist clients with housing, citizenship, employment
and Centrelink applications. Brokerage support for
employment, training, and community participation
includes application fees, laptop subsidies, uniforms,
and childcare. Funding provided by the Big Sister
Foundation supported the expansion and provision of
brokerage support. As part of orientation to ensure the
provision of culturally sensitive and appropriate support
and referral, GCAIS delivers information sessions on
healthy relationships and parenting with The Family Co
and Interrelate. GCAIS continues to up-skill GCAIF staff
with a two-hour training session by DV-Alert.

The Settlement and Multicultural Services Team

The team remains agile, responding to settlement
communities’ ever-changing needs and dynamics and
providing outstanding services to their clients. As
always, the commitment of our dedicated staff and
volunteers enables us to provide tailored support to our
clients. We thank them for their ongoing commitment.

Jenny Grey
Settlement & Multicultural Services Manager
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Our

Volunteers

The contribution of our volunteers to the good running and success of our organisation and
programs has been exceptional during the past year. Many of our volunteers bring deep and valuable
experience and skills to share with our team and clients who have opportunities to learn by working
alongside them. Volunteers benefit from remaining connected to the community and across
generations, as well as from the professional and other skills gained during their paid work years.

Volunteers enable organisations and programs
to change as they provide the insights,
logistical advice, and capability that some
organisations would have difficulty finding,
let alone hiring. Their commitment and hard
work substantially impact organisational
productivity, our work culture, and the
communities and groups we serve. Some
programs, such as the driver mentor program,
would not be possible without the generosity
and skill of our volunteer mentors helping
participants to get their P1 licence.

Volunteers are valuable members of the GCAIS
team, and their work ethic and positive social
behaviour towards other team members,
clients and society set a standard for civility
that can be overwhelmed by the rush and
anxiety of everyday life. We appreciate and
acknowledge this essential work.

Without volunteers in GCAIS activities, we
would not experience the productivity and
success we have in most programs. Volunteers
provide critical input to the following programs
and roles:
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Acknowledging Our Supporters & Sponsors

GCAIS relies on the funding and generosity of government departments, organisations, donations, and a variety of other
sources to deliver services to our community. We would like to recognise their generosity and contributions over the past year.

Our Supporters and Sponsors

+ 3Bridges Community
+ 1300 Rubbish

+ Aboriginal Children’'s
Advancement Society
(ACAS)

+ Activus Transport

+ Advance & Vision Driving
School

+ Advance Diversity Services
+ Angelica Leon, Zumba

+ Anna Schwank, Art
Therapist

« Arncliffe Youth Centre
* Bankstown RSL Club

+ Bayside Council

* Big Sister Foundation

* Black Rose Media

* Body Culture Australia
* BOOSTIT

« Buff Bands

+ Bunnings Kirrawee

+ Cabra Vale Diggers,
Cabramatta

+ Cancer Institute NSW

+ Central & Eastern Sydney
Primary Health Network

+ Clubs NSW

» Community Migrant
Resource Centre

» Collegians Rugby League
Football Club, Wollongong

+ Core Community Services
+ Dandelion Support Network

Department of Health

+ Department of Social
Services

+ Department of Industry,
Science and Resources

+ Electorate Office of Minister
of Employment Hon. Tony
G

+ Express Entertainment
+ Georges River Council
Greek Welfare Centre NSW

Gymea Chamber of
Commerce

+ Gymea Fitness
+ Gymea Community Hall

+ Harold Acar, St George
Migration and Citizenship
Planning

* Heart Foundation Walking

+ headspace Miranda and
Hurstville

+ Hybrid Personal Training

« lllawarra Multicultural
Services

* Interrelate

+ Kareela Golf & Social Club
+ KPC Driving School

* Kouri Art

+ Lebanese Community
Council of NSW

+ Lewis Creative Group

» LocalKind

» Marion McNamara, Tai Chi
+ Max Solutions

* MECA - Mt Druitt Ethnic
Communities Agency

* Mel Moore’s Driving School
* Metcom
+ Mike’s Grill Gymea

» Mosaic Multicultural
Connections

+ Multicultural Communities
Council of lllawarra

* Multicultural NSW
+ Navitas Skilled Futures
+ NDS Driving School

* NSW Government'’s Local
Small Commitments
Allocation Program

* NSW Police

+ NSW Department of
Primary Industry

+ NSW Department of
Communities and Justice

+ On Road Driving School
+ Peak Health Gymea

« Pierina Vignola Melgarejo,
Zumba

* Quick License Driving
School

« Central and Eastern Sydney
Primary Health Network

* Red Cross Australia

» Redwoods Work
Collaborative

* Reg Mahoney Associates

» Roadmaster Driving School
« Royal Life Saving

« Safwan Driving School

+ Scanlon Foundation

+ SCOA Settlement Council of
Australia

« Settlement Services
International

+ Shopfront Arts Co-op

* Southeast Sydney Local
Health District

+ SS Driving

+ Stephanie Magiros

« Surf Life Saving NSW

« Sutherland Food Services
« Sutherland Shire Council
+ Sutherland Shire Libraries

* Sutherland Shire Toy
Restoration Centre

+ SydWest Multicultural
Services

+ Synergy Mind Body Fitness
* TAFE NSW

* The Daisie Chain

+ Tradies Gymea

* Transport for NSW

+ Western Sydney MRC

+ Wollongong City Council



Achievements

3082 558 30575 10081 37

Clients Supported Referrals - Social Support | Social Support | Volunteers
: - GroupHours | Individual Hours

!

6434 7989 = 20556 = 712 = 631

Transport Trips Domestic - Driving Session Learner Driving
¢ Assistance Hours Hours Licences Licences
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Financial
Position
Snapshot

As at 30th June 2024

CURRENT ASSETS
Cash Assets
Receivables

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Plant and Equipment

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Provisions

Grants in Advance

Total Current Liabilities

NON-CURRENT LIABILITIES
Provisions

TOTAL LIABILITIES

NET ASSETS

ACCUMULATED FUNDS
Accumulated Funds beginning of the Year

Surplus (Deficit) for the Year

TOTAL ACCUMULATED FUNDS

2024 2023

$ $
1,637,390 2,062,098
595,505 465,590
2,232,895 2,527,688
121,300 30,892
2,354,194 2,558,580
120,778 557,847
205,681 183,336
52,971 146,518
379,430 887,700
150,786 113,097
530,216 1,000,797
$ 1,823,979 S 1,657,783
1,556,783 1,288,539
266,196 269,245
$ 1823979 S 1,557,784
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Connecting people to opportunities, resources and each other.

T 029524 9559
E reception@gcais.org.au
39 Gymea Bay Road, Gymea NSW 2227
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